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NIGEL’S LAW
Nigel’s Law is a powerful tool for getting your idea ready to develop. Here is a quick refresher, then dive  
right in.

CUSTOMER
The Key here is specificity.  To focus (for now).  
Who, where, likes, dislikes, behaviors – you can’t 
know too much about your customer…

PROBLEM / NEED
It is about your target customers’ problems 
or needs.  This is about adding detail as well…

COMPETITION
Need to know who you are competing 
against (directly and indirectly) and by what 
measures you are competing…

SOLUTION (UVP)
Based on the Customer, their Problem / 
Need, and the Competition, your solution 
must include a UVP…

FEASIBILITY
Is this possible?  Can it be done, made, 
created?  Are you 100% Sure?

Is it financially feasible?  Will the product or 
serve fetch enough money to cover the cost 
to deliver?

CUSTOMER

COMPETITION SOLUTION FEASIBILITY

PROBLEM
OR NEED
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NIGEL’S LAW

WHO IS YOUR TARGET CUSTOMER?

WHAT IS THEIR PROBLEM OR NEED?

HOW WILL YOU SOLVE THEIR PROBLEM OR MEET THEIR NEED?

Nigel’s law starts with the Spine (your customer, their problem/need, and your solution). These things 
have to hang together flawlessly before you move on. If the spine looks familiar, it’s because you 
already started to lay these pieces out in your value plan. Try to flesh out your answers in this round.

CUSTOMER

PROBLEM / NEED

SOLUTION
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NIGEL’S LAW
Once you have your spine all straightened out, it’s time to 
start thinking about the competition. Do some research, 
see who is out there. If you can’t answer the question “why 
would someone pick my solution?” then no one else will be 
able to, either.

WHO ARE YOUR DIRECT COMPETITORS?

WHO ARE YOUR INDIRECT COMPETITIORS?

WHAT CATEGORY ARE YOU COMPETEING IN? 

WHY WOULD A CUSTOMER PICK YOUR SOLUTION OVER THE COMPETITION?

COMPETITION
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NIGEL’S LAW
Kids birthday parties on the moon would be awesome, but 
that doesn’t mean they are feasible. Before you spend any 
time developing your product or marketing it, make sure that 
what you want to do is possible in a profitable way. 

IS YOUR PRODUCT OR SERVICE POSSIBLE?

IS IT FINANCIALLY FEASIBLE? 

UPDATE YOUR SOLUTION TO INCLUDE WHAT YOU HAVE LEARNED ABOUT THE  
COMPETITION AND ANY FEASIBILITY ISSUES:

FEASIBILTY

UPDATING YOUR SOLUTION
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NIGEL’S LAW

An elevator pitch is exactly what is sounds like – a pitch for your idea that is so short and to the point that 
you could tell it to someone while on an elevator ride. Use the information from this worksheet to draft one up. 
Remember, you want to include a hook, a middle section that really covers what you do and why you are the right 
choice to do it, and a call to action.  Get some feedback from someone (or multiple someones) and then revise your 
pitch to make it even stronger. Keep this somewhere safe – you’ll need it later

ELEVATOR PITCH

DRAFT 1

FEEDBACK

REVISED DRAFT


	Text Field 17: Brent wants to help new salt water aquarium lovers get into his hobby. There are a number of businesses in the area (such as dentists, chiropractors, and therapists) who have salt water tanks at work. They are very interested in having someone come in on the weekends to clean the tanks, feed the fish, and do routine tank troubleshooting and maintenance. He also wants to help similar businesses without tanks set up new tanks.
	Text Field 19: The problem for any new salt water aquarium owner is that there are so many choices, and so many mistakes to make. What kinds of fish need what kinds of coral? What do you do when red algae grow over half your tank? What are those insects, and where did they come from? Salt water tanks need constant maintenance.  They have to be monitored for temperature 24/7, the fish must be fed a variety of foods several times a day, and tank cleaning is a large and frequent chore. 
	Text Field 20: Brent wants to be your salt water tank guy. He knows everything about salt water tanks. He will come to your business on a regular schedule to handle cleaning, feeding, and routine maintenance at a time that is most convenient for the businesses’ schedule. He or his team are available 24/7 by phone or email for tank related emergencies. He is also planning to help businesses set up new aquariums, and then stay with them for the life of the tank.
	Text Field 21: Many of the local pet stores offer trouble shooting services, as well as initial set up help. A number of the office cleaning crews in his city will clean fish tanks for an extra fee. There are also a few companies that provide general weekend pet and plant maintenance for businesses. 
	Text Field 22: People selling and setting up less labor-intensive pets like fresh water fish, and digital fish tanks or other digital displays. 
	Text Field 26: Customer service - Brent wants to be a one stop solution, who can help with any problem and provide the best information and service in the salt water tank arena.
	Text Field 27: It eliminates the need to keep half a dozen numbers on file, and constantly wonder who is the best person to call. Your problems are our problems.
	Text Field 32: Yes. Brent wants to start lean. He will need a van to carry all of his aquarium supplies to his visits, and to set up a calendar and book keeping system on his computer. His plan is to drive around the city himself servicing all the accounts he can get until its too much for him. Then he will hire someone to do some of the less skilled work, while he concentrates on the issues that require his expertise. 
	Text Field 33: Yes. He will need a little money to gather the initial supplies, but he can make it work. His wife, who also knows a lot about salt water aquariums, will help him out as needed until he has enough work to hire someone.
	Text Field 36: Brent wants to offer a comprehensive, knowledgeable, one stop salt water tank solution. He knows everything about salt water tanks. He will come to your business on a regular schedule to handle cleaning, feeding, and routine maintenance at a time that is most convenient for the businesses’ schedule. He is available 24/7 by phone or email for tank related emergencies. He is also planning to help businesses set up new aquariums, and then stay with them for the life of the tank.
	Text Field 28: Have you ever wanted a beautiful salt water aquarium in your office, but you just don’t have the time to commit to creating and maintaining it? There are so many problems that come from salt water tanks, from rot gut, to red algea, to infestations.Well, I work with busy professionals who want the calming effect of a fish tank, but can’t spend days setting it up and hours every weekend maintaining it.  As a salt water tank expert with decades of experience, I have cleaned out infestations, balanced ph-es, intergrated new species, and anything else you can think of. I help every step of the way – from selecting the perfect ecosystem for your space and needs to routine maintenance to being on call 24/7 for problems that arise.  I’d love to schedule a time to come see your space and talk about what you might want.
	Text Field 30: Too many technical details. Hard to understand. Too negative at the beginning.
	Text Field 31: Have you ever wanted a beautiful salt water aquarium in your office, but you just don’t have the time to commit to creating and maintaining it?Well, I work with busy professionals who want the calming effect of a fish tank, but can’t spend days setting it up and hours every weekend maintaining it.  As a salt water tank expert with decades of experience, I have seen and solved just about every problem that can come up in a tank. I help every step of the way – from selecting the perfect ecosystem for your space and needs to routine maintenance to being on call 24/7 for problems that arise.  I’d love to schedule a time to come see your space and talk about what you might want.


